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1: THE BUSINESS IDEA.  
1.1   Environment analysis 

A.- The Objectives of Sustainable Development or ODS, are a offer off the NGOs and the                

society, who had been completed report in September of 2015 on the United Nations              

General Assembly in New York, where 193 leaders of all the world decided to comply the 17                 

objectives.  

 

These 17 objectives have been created to make the world a better place in a period of fifteen                  

years.  These goals are: 

1.- No Poverty →  End poverty in all its forms everywhere 

2.- Zero Hunger → End hunger, achieve food security and improved nutrition and             

promote sustainable agriculture. 

3.- Good Health and Well-being → Ensure healthy lives and promote well-being for             

all at all ages. 

4.- Quality education → Ensure inclusive and equitable quality education and           

promote lifelong learning opportunities for all. 

5.- Gender Equality → Achieve gender equality and empower all women and girls. 

6.- Clean Water and Sanitation → Ensure availability and sustainable management           

of water and sanitation for all. 

7.- Affordable and Clean Energy → Ensure access to affordable, reliable,           

sustainable and modern energy for all. 

8.- Decent Work and Economic Growth → Promote sustained, inclusive and           

sustainable economic growth, full and productive employment and decent work for           

all. 

9.- Industry, Innovation and Infrastructure → Build resilient infrastructure, promote          

inclusive and sustainable industrialization and foster innovation.  

10.- Reduced Inequalities → Reduce income inequality within and among countries. 

11.- Sustainable Cities and Communities → Make cities and human settlements           

inclusive, safe, resilient and sustainable. 

12.- Responsible Consumption and Production → Ensure sustainable        

consumption and production patterns. 

13.-Climate Action → Take urgent action to combat climate change and its impacts             

by regulating emissions and promoting developments in renewable energy. 
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14.-Life Below Water → Conserve and sustainably use the oceans, seas and            

marine resources for sustainable development.  

15.-Life on Land → Protect, restore and promote sustainable use of terrestrial            

ecosystems, sustainably manage forests, combat desertification, and halt and         

reverse land degradation and halt biodiversity loss. 
16.-Peace, Justice and Strong Institutions → Promote peaceful and inclusive          

societies for sustainable development, provide access to justice for all and build            

effective, accountable and inclusive institutions at all levels. 

17.-Partnerships for the Goals → Strengthen the means of implementation and           

revitalize the global partnership for sustainable development. 
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B.- The Millennium Development Goals were approved in September of 2000 for 189             

leaders of differents countries. These goals were named “The Millennium Development           

Goals”. Inside these documents we have 8 objectives, which have to be completed before              

2015.  

These 8 goals were: 

1.- Eradicate extreme poverty and hunger. 

2.- Achieve universal primary education. 

3.- Promote gender equality and empower women. 

4.- Reduce child mortality. 

5.- Improve maternal health. 

6.- Combat HIV/AIDS, malaria, and other diseases. 

7.- Ensure environmental sustainability. 

8.- Develop a global partnership for development. 

 

The MDG were revolutionaries in her moment, because they offer realistic. 

These differents objectives looks easy, but in 2015, they get her first objective and they               

reduced the at 50% the poverty and hunger of the world.  

In 2016 have created 17 new goals with the finality of get it in 2030. These new goals show                   

the importance of the environment and the creation of a new sustainable world. 
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C.- The objective for Europe in 2020 are: 
- The 75% of people between 20 and 64 years old will have to have work.  

- Have an investment of 3% of the GDP in R+D (research and development).  

- Envers the climate change and the sustainable energies, they pretend to reduce a             

20% the gas emission of the Greenhouse effect respect at the levels of 1990.              

Improve a 20% the renewable energies and the efficiency of it.  

- Envers the education, they pretend to reduce the number of early school leavers a              

10%. And minimum an 40% of the people between 30 and 45 years old will have to                 

complete her studies. 

- They pretend to reduce the poverty and the social exclusion it for 20 millions of               

people.  

  

The MDG are very different but at the same time they have the same goals for the 2020. 

They are addressed to everyone, but mostly for the thirst world.  

But, between the goals of the MDG and the goals of Europe, we can find little difference.                 

One example of this is the objective of education. The MDG say that they pretend to get the                  

primary universal education, but the goals of Europe pretend to reduce the number of early               

school leavers and get a biggest number of people with higher education. 

  

D.- Spain have been experimenting a macroeconomic imbalance. The appear in form of             

Internal and external debt, and in public or private form. The cause unemployment and              

cross-border relevance.  

The economic account and the competition of the cost are getting better but, the external               

debt does not show a change.  

It is necessary to apply differents measures respect the fixation of the salaries, the              

innovations and the competitions, and the compliance of the pact of stability and growth. 

 

While, Sweden have been experimenting a macroeconomic imbalance, a cause of the rises             

debt of the homes affiliated with the high prices of the housing.  

They does not do any correction respect the prices of housing, and the principal active of the                 

growth prices is going to maintain in the short run.  

They adapter new political measures on the macroprudential ambit, but the principal            

problems of Sweden are found on the prices of the housing. 
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E.- “Café de mar” is an organization of Mataró who works for the             

diffusion and propagation of the cooperation. This local inspire the hope           

of the member of a cooperative of our city, and they have influence in              

differents “ODS”, because they provide the workers with news ideas and           

implements. 

 
Official logo Cafè de Mar 

 

1.2   Knowledge of the social companies 

A.- On this video we can appreciate three different european companies offering social and              

economical help at the society. All of it have one thing in common; they are doing business,                 

but at the same time they think in people and they give something good to the society.  
1.- A Hungary restaurant where works people with disabilities.  

Socially, they help in the integration of the disabilities people in a common work              

environment, because most of the time, they feel uncomfortable or underestimated for the             

others, maybe for his aspect or her disability.  

Economically, they provided with new works post, and favoured at the reduction of the              

unemployment of his own city. Also, they help the workers for obtain experience and they               

can live with a salary.  
2.- A Belgian factory about innovation of the transport where works  students. 

Socially, they help at the students to create new transports ideas and facilitate his formation,               

with it they will can obtain work experience. In other form, they help student to have a better                  

CV and to find work in the future.  

Economically, all the profit that they produce are invested to create new forms of              

sustainable transports. 
3.- A Greece recycle and catering company where the workers are vulnerables            

people. 
Socially, they offer work for people who the society think that they can not work in it. Here                  

they decided that, all the decisions are going for equal, because all the members have the                

same vote with the same value. 

Economically, they reinvest in his own profits for create new works posts. So, they help to                

create new work posts, at the integration of disabilities people and at the unemployment. 
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B.- Both next companies are either micro-enterprise or big cooperatives who wins more than              

150.000 millions euros in 2012.  
 

 1.- Hojiblanca: 
Is a spanish alimentary company. They produce olive oil.  

Is the first cooperative of 2º in the ranking, in other words, is a union of                

cooperative who produce olive and olive oil. 
     Official logo Hojiblanca 

 

2.- Technosite: 
They help at the investigation and development in the social          

accessibility, in the social studies of the “TIC” service and in the            

drawing and creativity.  

In other words, they help in the solution of the universal accessibilities 

problems in technology, communication and information.     Official logo 

Technosite 
 

C.- Sweden companies who contribute economically and socially to the society. 
 

      1.- Milko: 
Is the biggest swedish milk company. They produce the 40% of the milk             

production in Sweden. Presently, they have 4500 members, 2000 of it           

are in active. They cooperative are made by differents agricultors of           

differents countries. 

Around 1200 workers and 3 billions swedish krona every year.          Official logo Milko  

 

      2.- Folksam 
It was created for supply a access to a service of insurance and sureties at the best price.  

They have contribution at the development of new concepts about          

insurance and necessities of the client. A lot of people use these            

insurance plan, because they have included solutions like a life or           

accident insurance.       Official logo Folksam 

This company have a good adaptation at the changes of the society.  
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1.3   Development of the business idea 
A.- We think that the world could be a pacific place, without pollution and with less conflicts                 

than now. Today, there are a lot of problems in the world, for example, the Syria conflict.  

 

We hope that, one day, people will become more responsible with the environment, and if               

someday that could be possible, we will can reduce the pollution and the greenhouse effect.  

In our opinion, people will take consciousness about these problems, because we can see              

the negative effects, like de extinction of some animals, or some of the natural disasters. 

 

But, not only the animals are suffering these negative effects that we provoke. In different               

places around the world the climate is changing, and that cause floods and biggest storms               

that destroy full cities. Also, we found a lot of hunger people and we hope that in the future                   

people will help each others and will solution all these problems.  

 

For that reasons we would like to life in a better world, and probably that will be possible if                   

we can do that everyone help each others 

 
B.- Our company wants to solve environment problems and the hunger. We wants to set               

aside to any NGO and offer good salaries to our workers.  

Also we want offer natural product to our clients. For that reason our local will only sale                 

ecological products.  
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C.- Business Model Canvas 
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2: MARKETING PLAN  
2.1 Concept and marketing variables 

MARKET DEMANDS AND THE COMPANY’S OWN CONDITIONS 
In order to start a café the company has certain demands. You should have knowledge of                

infectious substance, transmission routes, personal hygiene and and similar issues. There           

must be procedures for the hygiene at the café. There are also requirements for the local                

that the café is in. Fittings, equipment, etc. shall be designed so that they are easy to keep                  

clean. There must be good and efficient storage of food and equipment.What's clean must              

not come into contact with things that are dirty, and customers are not allowed in areas with                 

food. Washing and cleaning should be carried out carefully. Pets should be kept away. It is                

the company's responsibility that the food has the right temperature. n terms of traceability              

and recall, we must be able to recognize where we bought our food. We must also reduce                 

the risk of allergies.  

We are also responsibility for food information and labeling. 

 
Market and competition analysis 
The competing cafes in the city of karlskrona is Espresso house, wayne's coffee, 3g and               

Gelato.  

● Products which our competitors offer: various kinds of coffee, desserts, meals. 

● Our competitors strengths compared to us: they have been around for a long time,              

they have a wide circle of customers. 

● Their weaknesses compared to us: Isn’t specifically aimed at         

sustainability/environmental causes. 

● How we will adapt to their strengths and weaknesses: Offer a unique assortment as              

well as advertise our commitment to environmental issues. 

 

Company analysis 
Strategy: Our company (a café) wants to bait customers by showing that a certain percent               

of the income goes to an organisation that is donating money for people who are starving,                

which the café has a cooperation with. This money will help to reduce the hunger for                

example in Africa. We are also focusing on giving the residents in the city a new concept,                 

because we do not have a cafe in Karlskrona that is completely ecological. That is what we                 

are focusing on and what we want to highlight in our marketing.  
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Economic Conditions: 
Our ambitions are to start with a seed capital and then search for funds and try to contact                  

someone who can help us financially. We believe that many companies would be interested              

in cooperating with us because we donate money to organisations, and the companies that              

sponsor us can then get publicity from us. 

 

Location: 
We are thinking about a smaller town in Sweden, in this case Karlskrona to have fewer                

competitors and also the rent of facilities is a lot cheaper in smaller towns. 

  

Customers: 
Most of the customers are probably going to be young people but of course also people that                 

cares about the environment and thinks ecologically. Recently ecological awareness and           

biological food have become a trend and eating green has become a trend among young               

people so we think that thy will be our main customers.  

 

Essentials: 
The café is going to be very dependent of deliveries and purchase of food and ingredients                

from the wholesales. And we will be dependent on our customers and those people who               

have an ecological thinking.  

 
Environment analysis 
Possibilities: We’re the only ones with this type of business in Karlskrona, and we see               

people being more and more affected by environmental problems. That’s why our idea will              

be popular. 

 

Threats: political decisions like VAT, taxes etc. Other threats would be an increase in              

competition, as we see ecological cafées being more and more popular. 
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2.2 Diagnosis of the situation: SWOT Analysis. 
Swot analysis 
Strengths: We will have a lot of knowledge when it comes to the organic range and we will                  

have professional staff with experience. We will have good contact with local salesmen to              

get locally produced ingredients. As we said before, we are the only ecological café in               

Karlskrona, which is a huge advantage in the café industry.  

 

Weaknesses: To have an ecological café will be really expensive and we believe that this               

will be our weakness. 

 

Possibilities: We’re the only ones with this type of business in Karlskrona, and we see               

people being more and more affected by environmental problems. That’s why our idea will              

be popular. 

 
Threats: political decisions like VAT, taxes etc. Other threats would be an increase in              

competition, as we see ecological cafées being more and more popular. 

 

2.3 Corporate image and objectives of the company 
Name: The Green Cafe  

Logo and Slogan: Drink and donate        →  

 

The goals that we want to achieve as a company are           

to make a successful organisation and creating a        

cafe where people  

go to  have a nice time at the same  

time as they are making the world better  

by buying ecological things and donating money to        

reduce the hunger.  
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3: ORGANIZATIONAL CHART 
3.1 The areas of the company. Functions and responsibilities 

CEO: He is responsible for making the company work. He has to direct and make everybody                

work according to the conditions of our company. 

 

Purchase: This department has to create relations with producers who have good work             

conditions. In our company they should search for workers in good working conditions.  

 

Commercial: This department is the one that controls offer and makes the product known to               

the public. The duties include publicity, the cost of the product, packaging, etc. 

 

Finance: This department is the most important of a company because it is the responsible               

of distributing and managing money to the different departments for making the company             

work. In our company this department has to distribute money between NGOs, but they have               

to save money to pay taxes, maintenance, and other expenses to make company evolve.  

 

Human resources: It is essential that the staff of this department share the company's              

points of view regarding quality of life as well as fair work and fair trade. This personnel                 

manages workers’ issues such as salaries, service, works relations, etc. 

 

Administrative: Is the responsible of the proper functioning and the correct communication            

between the production and the resources used to achieve it. The administrative will have to               

evaluate the productivity of the resources. Is the responsible of the material resources,             

technical resources, human and financial resources. 
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3.2. The organization chart of the company. 
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3.3. Types of labour contracts and wage costs 
In our company we need: 

- Purchase department: In this department we need people. We gonna have three            

more workers.  Plus the two of us, a total of five workers.  

- The salary are gonna be around 1150 - 1180 € per month → 10,990.92 -               

11,277.64kr. 

 

4: LEGAL FORM 
4.1. Legal form of our company. 

We want to create a cooperative in Sweden, because swedish people is more concerned              

about the global problems, and they participate more in reach money for social causes. We               

chose a cooperative because we don’t have much money to start our cooperative, we need               

the financial help of the cooperative workers and we want to take professional decisions              

professionally.  

 

4.2. Main necessary legal procedures involved in the creation         

of a legal form. (cooperative) 
Cooperatives are not a legal form limited liability company, partnership or business            

association, but a way to organize and run the company. A cooperative enterprise can be               

owned by individuals / people, companies and associations in various combinations.           

Moreover, there are different types of cooperatives.  

Cooperative enterprises based on the values of self-sufficiency, personal responsibility,          

democracy, equality, justice and solidarity. Ethical values are also important in the            

cooperative. The cooperative principles are guidelines for how a cooperative can put values             

into action. 

In the cooperative, it is you and the other shareholders / members who jointly decide over                

the company, with all your accumulated experience and knowledge. There is of course a              

greater commitment, but also demands participation and transparency in the boot process. 

 Here are the 8 demands to get start a Cooperative 

● At least one annual revenues from sales 

● Significant net 

● The cooperative may not be economically insolvent. 
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● The cooperative must not have previously received an innovation check, or IP-check            

and not received other funding (more than)> 50 000 SEK from VINNOVA the last 5               

years (2011-2015). 

● The external knowledge will be specialized and to contribute to an innovation project             

or the development of IP strategy started. 

● The check may be used for innovation projects in the early stages of development or               

the development of IP strategy. Not for general product development, projects should            

have the level of innovation. 

● The check may not be used to fund their operations, purchase of materials,             

marketing, sales activities, or to seek patents or other intellectual property or            

infringement costs. 

● The company will be evaluated with respect to, inter alia, growth potential and ability              

to implement the external knowledge that is purchased. 
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Unit 5: ECONOMIC AND FINANCIAL PLAN 
5.1. Investment plan and financing plan. 

 
Tangible fixed assets - 30.206 Euro 

Our idea is to rent the tangible fixed assets, where we have all the furniture of our                 

company.  

 
TABLE 
LONG-TERM 
LOAN 
REPAYMENT      

      

Cost LOAN -30000   
NOMINAL 
INTEREST: 

Type 
INTEREST 
(Im) 0,006666666667 

MONTHLY= (8 % 
ANUAL) 

i=Im* m ; 
m=12 8% 

Term number m 84 MONTH T.A.E.: T.A.E.: 

 
Open 
comission:  0  8,30% 

 
 

QUOTA 
MENSUAL  467,59€ 

TOTAL INTERESSOS 
A PAGAR EL PRIMER 
ANY: 2.279,61€ 

     

TERMS QUOTA INTEREST AMORTIZATION 
PENDING 
CAPITAL 

0    30000 

1 467,59€ 200,00€ 267,59€ 29.732,41€ 

2 467,59€ 198,22€ 269,37€ 29.463,04€ 

3 467,59€ 196,42€ 271,17€ 29.191,88€ 

4 467,59€ 194,61€ 272,97€ 28.918,90€ 

5 467,59€ 192,79€ 274,79€ 28.644,11€ 

6 467,59€ 190,96€ 276,63€ 28.367,48€ 

7 467,59€ 189,12€ 278,47€ 28.089,01€ 

8 467,59€ 187,26€ 280,33€ 27.808,69€ 
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8 467,59€ 187,26€ 280,33€ 27.808,69€ 

9 467,59€ 185,39€ 282,20€ 27.526,49€ 

10 467,59€ 183,51€ 284,08€ 27.242,42€ 

11 467,59€ 181,62€ 285,97€ 26.956,45€ 

12 467,59€ 179,71€ 287,88€ 26.668,57€ 

13 467,59€ 177,79€ 289,80€ 26.378,77€ 

14 467,59€ 175,86€ 291,73€ 26.087,04€ 

15 467,59€ 173,91€ 293,67€ 25.793,37€ 

16 467,59€ 171,96€ 295,63€ 25.497,74€ 

17 467,59€ 169,98€ 297,60€ 25.200,14€ 

18 467,59€ 168,00€ 299,59€ 24.900,55€ 

19 467,59€ 166,00€ 301,58€ 24.598,97€ 

20 467,59€ 163,99€ 303,59€ 24.295,38€ 

21 467,59€ 161,97€ 305,62€ 23.989,76€ 

22 467,59€ 159,93€ 307,65€ 23.682,11€ 

23 467,59€ 157,88€ 309,71€ 23.372,40€ 

24 467,59€ 155,82€ 311,77€ 23.060,63€ 

25 467,59€ 153,74€ 313,85€ 22.746,78€ 

26 467,59€ 151,65€ 315,94€ 22.430,84€ 

27 467,59€ 149,54€ 318,05€ 22.112,79€ 

28 467,59€ 147,42€ 320,17€ 21.792,62€ 

29 467,59€ 145,28€ 322,30€ 21.470,32€ 

30 467,59€ 143,14€ 324,45€ 21.145,87€ 

31 467,59€ 140,97€ 326,61€ 20.819,26€ 

32 467,59€ 138,80€ 328,79€ 20.490,47€ 

33 467,59€ 136,60€ 330,98€ 20.159,48€ 

34 467,59€ 134,40€ 333,19€ 19.826,29€ 

35 467,59€ 132,18€ 335,41€ 19.490,88€ 

36 467,59€ 129,94€ 337,65€ 19.153,23€ 

37 467,59€ 127,69€ 339,90€ 18.813,34€ 

38 467,59€ 125,42€ 342,16€ 18.471,17€ 

39 467,59€ 123,14€ 344,45€ 18.126,73€ 

40 467,59€ 120,84€ 346,74€ 17.779,99€ 

41 467,59€ 118,53€ 349,05€ 17.430,93€ 
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42 467,59€ 116,21€ 351,38€ 17.079,55€ 

43 467,59€ 113,86€ 353,72€ 16.725,83€ 

44 467,59€ 111,51€ 356,08€ 16.369,75€ 

45 467,59€ 109,13€ 358,45€ 16.011,29€ 

46 467,59€ 106,74€ 360,84€ 15.650,45€ 

47 467,59€ 104,34€ 363,25€ 15.287,20€ 

48 467,59€ 101,91€ 365,67€ 14.921,53€ 

49 467,59€ 99,48€ 368,11€ 14.553,42€ 

50 467,59€ 97,02€ 370,56€ 14.182,85€ 

51 467,59€ 94,55€ 373,03€ 13.809,82€ 

52 467,59€ 92,07€ 375,52€ 13.434,30€ 

53 467,59€ 89,56€ 378,02€ 13.056,27€ 

54 467,59€ 87,04€ 380,54€ 12.675,73€ 

55 467,59€ 84,50€ 383,08€ 12.292,65€ 

56 467,59€ 81,95€ 385,64€ 11.907,01€ 

57 467,59€ 79,38€ 388,21€ 11.518,81€ 

58 467,59€ 76,79€ 390,79€ 11.128,01€ 

59 467,59€ 74,19€ 393,40€ 10.734,61€ 

60 467,59€ 71,56€ 396,02€ 10.338,59€ 

61 467,59€ 68,92€ 398,66€ 9.939,93€ 

62 467,59€ 66,27€ 401,32€ 9.538,61€ 

63 467,59€ 63,59€ 404,00€ 9.134,61€ 

64 467,59€ 60,90€ 406,69€ 8.727,92€ 

65 467,59€ 58,19€ 409,40€ 8.318,52€ 

66 467,59€ 55,46€ 412,13€ 7.906,39€ 

67 467,59€ 52,71€ 414,88€ 7.491,52€ 

68 467,59€ 49,94€ 417,64€ 7.073,87€ 

69 467,59€ 47,16€ 420,43€ 6.653,45€ 

70 467,59€ 44,36€ 423,23€ 6.230,22€ 

71 467,59€ 41,53€ 426,05€ 5.804,16€ 

72 467,59€ 38,69€ 428,89€ 5.375,27€ 

73 467,59€ 35,84€ 431,75€ 4.943,52€ 

74 467,59€ 32,96€ 434,63€ 4.508,89€ 

75 467,59€ 30,06€ 437,53€ 4.071,36€ 
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76 467,59€ 27,14€ 440,44€ 3.630,92€ 

77 467,59€ 24,21€ 443,38€ 3.187,54€ 

78 467,59€ 21,25€ 446,34€ 2.741,20€ 

79 467,59€ 18,27€ 449,31€ 2.291,89€ 

80 467,59€ 15,28€ 452,31€ 1.839,58€ 

81 467,59€ 12,26€ 455,32€ 1.384,26€ 

82 467,59€ 9,23€ 458,36€ 925,90€ 

83 467,59€ 6,17€ 461,41€ 464,49€ 

84 467,59€ 3,10€ 464,49€ 0,00€ 

 
 
 

5.2. Calculation of break-even point  
 

Anual income  

Net sales 96 000€ 

Anual costs  

Other external costs -30 000€ 

Personnel costs -15 000€ 

Depreciation and amortization of tangible 
and intangible assets 

-25 579€ 

Anual break-even point 25 421€ 

 
 
 

6: EXECUTIVE SUMMARY, Video 1 minute 
6.1. One-minute Youtube video summarising the project in 

English. 
 

https://www.youtube.com/watch?v=WtmrtU6KXJw 
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7: CONCLUSION, REFLECTION AND SELF-EVALUATION 
7.1. Conclusion. 

My project “The Green Cafe”, is about to create a cooperative coffee shop who participate in                

the fair trade, we want to offer ecological products to the clients. Of course, our project is                 

viable from an economical  and logistic point of view.  

 

The idea or goals that our company wants to offer are the consumption of natural/ecological               

products, inform people about the fair trade and send some money to NGOs. We think that                

these objectives could improve the good values of our society.  

Our company is a good idea of business because it could work and we can help at a lot of                    

people. This job project is not easy to do but I’m sure that if someday someone of us decide                   

to start a project like this, it will work.  

 

7.2. Collective reflection. 
Before doing this student exchange programme, everyone of us used the online editing, but              

noone of us were working with people of other country.  

This project showed us how to work in international teams, because we can talk and               

contribute with some different ideas.  

Sometime we did not have the same opinion about some particular points, but that was               

normal because we are from different places and we have different habits.  

 

In our opinion one of the most relevant thing of this project was the exchange, because we                 

lived with other families and adopted their habits, and that showed us a lot of new things. We                  

lived with people different than us, they have another language, but it was an incredible mind                

opening experience. 

 

Moreover, we had the opportunity to improve our English expressions and vocabulary            

because we were talking all time in English among us, and unconsciously we started to talk                

in English naturally and more fluently. Furthermore, the fact that we had to write the project                

in English helped even more to increase our linguistic level. 

Finally, we think that do this type of work will be good for the biggest companies and                 

institutions, because they will show them what is a socially responsible behaviour and how              

we can make a better world.  
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7.3. Individual self-evaluation. 
I think that, we did most of the work together. Swedish students help me doing the unit 2 and                   

5, and we did the other part of the work.  

I did different parts of the units, but at the end of the project I did parts number 6,7 and 8                     

alone. Of course I have done my best effort for do it well. I think that unlike the others                   

groups, we work together most of the time.  

 

I'm the kind of person who has a lot of things to do all day long, and I always leave him to do                       

it later. 

In conclusion, I did not have much initiative in this work but during the last months I was                  

doing a big effort and working on it because I think it will look like a good job, because it is                     

like the union of two different countries. 

 

Of course it is not my first collective project, but it was my first English collective project.                 

Honestly, I put a lot of effort in this project, I did my best and I am happy with the general                     

result. 

 

I felt really helpful when sometime one of the Swedish student did not know how to write                 

something or a definition of Spanish vocabulary and at this moment I helped him.  

Or sometimes they did not know some of the Spanish habits, and I show them how they                 

were. 

 

I think that I brought some essential ideas to the project such as to give part of the profits to                    

the NGOs or to set the café in Sweden because in Spain probably it would not work. 

The work that one does always could be better but given my age and my level of English                  

prior to the project Enterprising & Fun I am really glad and surprised about all the knowledge                 

and skills that I have learnt. 

 

Of course my work could have been done better, but I am proud of it and I hope you do too. 

Finally, I would like to mention how I assess my personal work and my contributions to my                 

team. I think that my personal work was around 7/10 and my contributions to my team is                 

8/10. 
 
 
 
 

21 

 
 



 

8: ACKNOWLEDGMENTS: 
*I know that normally, the acknowledgments of some        

work or project are found at the beginning of the work, but            

I think that placing the appreciation at the end will be           

more appropriate. 

Because for me, it will define all the moments and friends           

that we made during this exchange. 

 

I want to acknowledgments all the help from all our          

teachers (Spanish and Swedish). Because they told us        

how to work, create and face the development of this          

project. 

Without them this project would not have been possible. 

 

To the Swedish students, for all the help in our projects,           

and for the perfect memories that we built together. 

Thank you for all the moments and photos that we made           

together. 

 

And finally to my family, friends and project group         

members, because they have always been helping in        

everything possible. 

 

 

 

 
 
 
 
 
 

22 

 
 



 

9: BIBLIOGRAPHY AND RESOURCES. 
  
BIBLIOGRAPHY:   

http://www.wordreference.com/es/ 
https://bubbl.us/ 
https://www.powtoon.com/home/g/es/ 
http://www.xe.com/currencyconverter/convert/?Amount=11501180&From=EUR&To=S 

EK 
https://www.youtube.com/ 
http://es.thefreedictionary.com/ 
http://www.expondo.es 
http://www.ikea.com/es/es/ 
http://www.fundaciononce.es/es/noticia/fundosa-teleservicios-ahora-es-technosite 
https://images.google.es/?gws_rd=ssl 
 

RESOURCES: 
Finally, Biabanca will help us in loan the tangible fixed assets, and we will buy the products                 

to a fair trade company.  

With these helps, we will can create our coffee shop, and sale natural and ecological product                

to the people, and explain them the importance about the fair trade.  

 

https://drive.google.com/drive/u/0/my-drive → Biabanca document. 
 
 
 
 
 
 
 
 
 
 
 
 

23 

 
 

https://images.google.es/?gws_rd=ssl
http://es.thefreedictionary.com/
http://www.ikea.com/es/es/
https://www.powtoon.com/home/g/es/
http://www.fundaciononce.es/es/noticia/fundosa-teleservicios-ahora-es-technosite
http://www.xe.com/currencyconverter/convert/?Amount=11501180&From=EUR&To=SEK
https://bubbl.us/
http://www.expondo.es/
https://images.google.es/?gws_rd=ssl
http://www.xe.com/currencyconverter/convert/?Amount=11501180&From=EUR&To=SEK
http://www.wordreference.com/es/
https://www.youtube.com/
https://drive.google.com/drive/u/0/my-drive


 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1: THE BUSINESS IDEA. 
2: MARKETING PLAN. 
3: ORGANIZATIONAL CHART. 
4: LEGAL FORM. 
5: ECONOMIC AND FINANCIAL PLAN. 
6: EXECUTIVE SUMMARY. 
7: CONCLUSION, REFLECTION AND SELF-EVALUATION. 
8: ACKNOWLEDGMENTS 
9: BIBLIOGRAPHY AND RESOURCES. 
©2016 google - datos de mapas ©2016 google inst. geogr. nacional términos de uso 

 
 



 

 
 

 
 


