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1: THE BUSINESS IDEA 

     1.1.) Environment analysis 

The activity of our company can be affected by the economic sphere, the 

social sphere or by the environmental field. The 

company can influence the changes in an 

indirect way. It is therefore important to take into 

account each of these areas:  

● Economical: There is a possibility 

that we do not have enough clients 

that they want to buy our electricity 

because the price could be higher it is possible that the solar panels 

will not be over productive energy. With the profit we will invest on 

investigation and development of green energy.  

 

● Social: The people that is going to buy this energy are the people 

that wants to pay less for energy and they 

want green energy because they care for 

the environment.  

 

● Environmental: We want to 

reduce the environmental impact that the 

production of electricity has to the 

environment. Also we want to mark the 

start of the future green energy, because 

in the future it will be very important.  

 

● Political and legal :Our country still has 

economical problems but we think that people will buy it. Also Spain 

is a sunny country, it means that we have a good opportunity to take 

advantage of this climate.  
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● Scientific and tecnological : Thanks to the big advances of the science 

and technologies, we can save money from infrastructures and also, reduce 

the environmental impacts. The most important thing in our project is that, 

in one hand we want to spread out the use of this kind of energy, in another 

hand we want to invest part of the profits 

in engineering universities to propel and 

motivate the big investigations of 

engineers.  

  

1.2.) Social companies  

A social enterprise is an organization 

that applies commercial strategies to maximize improvements in human and 

environmental well-being—this may include maximizing social impact alongside 

profits for external shareholders. Social enterprises can be structured as a 

for-profit or non-profit, and may take the form (depending in which country the 

entity exists and the legal forms available) of a co-operative, mutual 

organization, a disregarded entity  a social business, a benefit corporation, a 

community interest company or a charity organization. They can also take more 

conventional structures. What differentiates social enterprises is that their social 

mission is as core to their success as any potential profit. 

● Some social companies in Sweden: 

❖ Café Rådhuset 

❖ Blekinge Natur- och kulturvård 

❖ Café REKOmmenderas 

❖ Dalahänder 

❖ Beatebergs Hunddagis 

❖ Coop 

Coop is Sweden’s only cooperative 

supermarket chain. There’s 659 Coop 

stores across the country which are owned 

by 3.4 million people, who are members of different consumer associations. Coop 

has several different kinds of supermarkets and smaller shops, they're called Coop 
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Konsum, Coop Forum, Coop Nära, Coop Extra, Coop Bygg (which is a chain of 

hardware stores), Coop Online and Coop Daglivs. 

Coop claims to be on the consumers’ side and cares about health and the 

environment. 

In Spain we have a similar cooperative supermarket called Consum, created in 

Valencia, it is growing up increasingly.  

Blekinge Natur- och Kulturvård (Blekinge Nature and Culture Conservation) is a 

company that mainly works with sustainable nature conservation as well as the 

conservation of old buildings. They have a workshop in which they make things 

like bird houses from leftover material from their work with nature conservation as 

well as old things they find or are given. Blekinge Natur- och Kulturvård arranges 

educational courses about work environment, leadership, social abilities, project 

management, self-employment as well as “green rehabilitation”. 

Their workers are people outside of the job market that through the company get 

employment and rehabilitation. 

We’ve noticed a trend where people want to live more environmentally friendly and 

use green and renewable energy. We also know that most people have it hard 

getting the budget in their everyday lives together and often choose the cheapest 

energy source, which often means that our environment has to take a step back. 

That's where we come in, by proving that making self-produced, renewable energy 

can be profitable. 

There's a relatively large number of people in Sweden that use self-produced, 

renewable energy. It's also a business that's constantly evolving, so even if it’s 
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slow in the beginning it'll get better in the future, and when that happens we'll be at 

the leading edge. 

In Sweden there are subventions that favours renewable energy and that means 

that we have an advantage in our line of business on the market. This is, however, 

affected by the weather: when it's cold outside the households we buy energy from 

use more of their electricity themselves (instead of selling it to us), and the sun 

cells don't work as well during the winter. 

 

Energy can't really be stored in a good way and therefore it has to be used 

immediately. If we were to succeed with this in Spain it’d be even more effective, 

since Spain has more hours of sunshine than Sweden. In addition, Spain would 

become a more environmentally friendly country by using more renewable energy, 

and that benefits the entire world. 

 

In Spain we have a very similar cooperative which 

is doing the same activity like us.  

But in Greenverd, what happens to the surplus? What do we do with the money, 

when we're not allowed to profit from our business?  

We won't make any big money.  We’ll try to make it so that our income and our 

expenses cancel out each other, so that we'll be able to run the business without 

getting bankrupt, but also without making a profit. If there were to be a surplus, 

we’ll donate the money to renewable energy research. 
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1.3.) Development of business idea. The canvas business model 
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2: MARKETING PLAN. 

 

2.1) SWOT Analysis 

2.2.) Mission, views and the objectives of Greenverd 

We want to make it possible for households to sell their own-produced green, 

clean energy to us and get paid for it. That is a good thing for the environment and 

an important thing for stopping climate change. People are changing their 

lifestyles to a more environmental-friendly one. We can see a progress where 

people are interested in green clean energy, but do not find it profitable. We want 
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to change that. We want to make the alternative energy sources profitable and 

make people able to make money from it.  

Why do you have to choose us? 

● Fair prices: all partners participate on the definition of the prices 

● Without surcharge: you will not have to pay more for using green energy 

● Security: supply is guaranteed because the electrical network doesn’t 

change 

● Transparency and responsability: We secuere a good partner service 

● No small print: there is no permanence and any other type of offers for new 

clients 

● Non-profit company: benefits are invested for the development of our 

company. 

 

2.3.) Strategy and marketing plan  

● Market research  

 There is a company  doing the same as us  in Catalonia, called Somenergia. 

Although that, we will be innovators 

so it will make people see that we 

have new concepts.  

We weigh up that the most important 

idea of our company is that we’re a 

non - profit company, it means that 

we’re looking for to stand up on this 

sector positively, we don’t care if we 

have rivals, we just want to mark changes with competency, together. The simple 

idea is to remove the unsustainable consumption of energy.  

Clients are going to be people that care about environment but also people that do 

not want to pay a lot of money for electricity and they could save money. The 

electricity in Spain is really expensive so the lower price will make us increase 

easy. 
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● Marketing variables 

❖ Production cost and selling price:  

In the first place we have determined the production cost of the energy and then, 

the generation price.  

RATES RATE A  RATE B 

UNTIL 150 
KW 

Whithout timetable 
discrimination* 

With timetable discrimination* 

Selling 
price  

0,130 €/KWh  0,150 €/KWh  

Generation 
price €/KWh 

0,036 €/ KWh 0,036 €/KWh 

 

RATES RATE A  RATE B 

AFTER 150 
KWh 

Whithout timetable 
discrimination* 

With timetable discrimination* 

Selling 
price  

0,150€/KWh  0,180 €/KWh  

Generation 
price €/KWh 

0,036 €/ KWh 0, 036 €/KWh 

 

*Timetable discrimination RATES A AND B: There’re two time zones with 

different prices.The first period (the most expensive) midday / afternoon. The 

second term (the cheaper) morning / evening  

* Prices for all Spain (Peninsula, Balearic and Canary Islands) 

❖ Product: production and commercialization  of 100% renewable energy 

from our  solar panels.We produce energy from the solar panels system 

that  our partners have, economically financed by donations from partners, 
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European subsidy, Ministry of Industry and Energy and finally from 

Biabanca.  

❖ Promo: advertisement will make us known among people  After that, we 

will contract personal, first of all, advertisers. These people will make  our 

company well known by doing different campaigns. First of all, we will 

create a web, with all our information, that we will shared on social 

networks like facebook, instagram and twitter. Also, we will film a 

commercial and uploaded it  on youtube and television. And, finally, we will 

deliver flyers to send to particular houses. .  

❖ Distribution :Through the Spanish Grid (REE) and the distribution network 

of our property. 

  

❖ Consumers analysis and market segmentation  

The energy is for people who  care about the environment and also people that 

does not want to pay a lot of money. 

● Location study: The physical structure of our business are the 

headquarters, located in Barcelona, the solar panel installation to create 

energy are situated in Valencia, because one of our partners has a big land 

from  inheritance situated in the town of Requena. We also have branches 

in  Barcelona and  Madrid.  

● Competitive analysis We already have companies like these in Sweden 

and Spain. We could have the same activity as the other companies, and 

the rivals would be the unsustainable companies, also we could make our 

company different from the others by donating any extra money to green, 

renewable energy research. 
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3: ORGANIZATIONAL CHART 
 

3.1.  Business areas. Functions and responsibilities.  

Greenverd has the following functions and responsibilities:  

● General assembly: It is made up by all members. Each member can 

participate with voice and vote, and be voter and be eligible for other 

corporate authority. It is the sovereign authority and its decisions are 

binding for all members of the society. 

● Election committee: It is the authority responsible for managing the 

cooperative and consists of a minimum of three members. 

● Audit & Supervisory committee: Its function is to review the financial 

statements. There is a maximum of three partners. 

● Resources committee: Responsible authority is not required to resolve 

complaints by the cooperative. It consists of a minimum of three members. 

● Human resources it is the most important asset in the business. The heart 

of an organization lies on these people. HR Department is responsible for  

 

● recruiting the right people with the required skills, qualifications and 

experience, it is responsible for determining the salaries of different 

positions in the company and it is also involved in training the company’s 

employees for their development. 

● Promotional activities and advertising are the best ways to communicate 

with our target customers, for them to be able to know the company’s 

products and services. Effective marketing and promotional activities will 
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drive long-term success, profitability and growth in market shares. This 

department is responsible for promoting the business to generate sales and 

help  our company grow. Its function involves creating various marketing 

strategy and planning promotional campaigns. They’re also responsible for 

monitoring competitor’s activities. 

 

● Engineering department is responsible for designing and building the 

different systems that we need to get a good job. Also, it is responsible for 

improving the efficiency of the solar panels, applying the research and the 

development (R + D). It is held responsible also  for overseeing, designing 

and controlling the process of production and redesigning business 

operations if necessary 

  In our company the operations department designs processes to produce 

the product efficiently. They also have to 

acquire materials and maintenance of 

equipment, supplies and more. 

Innovation is the key to every business 

future. Through innovation, it will open 

new competitive advantages for the 

company. Research and Development 

acts as the catalyst in the innovation process.  

 

● The customer service department is responsible for interacting with 

customers regarding inquiries, complaints and orders. It also includes 

having a help desk / reception and contact centers. It is important for a 

business to maintain and create relationship with their customers. 

Customer service should be provided before, during and after the purchase. 

This department focuses on giving good service support, especially to 

potential, new and existing customers. Part of a business customer 

relationship management is having an efficient customer service support. A 

good relationship with customers will create customer-loyalty.  
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● In every business, productions and sales  department plays the biggest 

role in any organization’s success. It’s vital for business that the energy are 

in good quality and free from defects. The production department is 

concerned with producing energy efficiently and in good quality. This 

department should also maintain the optimum inventory level. On the other 

hand, sales department is responsible for generating revenue. This 

department is tasked to ensure that the sales of products and services 

results to profit. The sales department coordinates with the marketing 

department.  

 

● About accounting & finance department,  cash flow is the lifeblood of any 

business. It is important to manage our business cash outflows and inflows. 

The company can’t operate without money. If we couldn’t  handle our 

money properly, we’ll lose control of our 

business. That is where the accounting and 

finance department comes in, which is a 

part of the organization that manages the 

company’s money. This department is 

responsible for accounting, auditing, 

planning, and organizing finances. They’re 

also responsible in producing the 

company’s financial statements. 

 

● Legal department is tasked to oversee and identify legal issues in all 

departments. The department may also offer training and assistance with 

employee manuals to ensure that the company and its employees are kept 

up-to-date on workplace law and handles filing of legal documents on 

government agencies.  

● Purchasing is a basic function of an 

enterprise especially in manufacturing 

companies. The purchasing department is 

responsible for the procurement of raw 
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materials, machineries, equipment and supplies. This department ensures 

that the materials needed are in the right quantity, at the right price, made 

available in the right time, from the right supplier. It is also their task to 

inform the top management of the changes of the price or material 

development that could affect the company’s sales. 

 

●  It coordinates with the information and technology because computers and 

information systems are very essential in business nowadays. The IT 

department acts as the backbone of a smooth operation involving the latest 

technology relevant to the business. This department is responsible for 

creating software/s for other departments, providing direct operating 

assistance in software-use and data-management to maintain functional 

areas in the organization. 

3.2 Types of contracts and wages costs  

● First of all, we need to buy all the necessary solar panels that will allow us 

to start controlling our energy, so, we have to contract electrical workers 

that will build a central. 

●  Offer good contracts that will make people talk more about our company 

and increase on the market. 

● The first step is to build the infraestructures. We need to contract architects 

and builders that will construct the central. The central will have the 

necessary instruments to control the electricity. 

● After that, we will contract personal, first of all, advertisers. These people 

will make  our company known by doing different campaigns.  

● We have to contract builders, architects and maintenance workers for the 

central. 

● Also, we need to contract advertisement people. People that will offer fair 

contracts and finally personal that is going to build the solar panels. 

● Greenverd is set up totally by 18 workers. 

● Depending on the department, they have the following contracts: excel 
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3.3 Greenverd  organizational  chart 
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4: LEGAL FORM 

    4.1.) Types of legal forms in Spain  

Type Number of 
partners 

Capital Liability 

Self-employed 
worker 

1 No minimum 
capital requiered 

Limited 

General 
Patnership 

2 or more No minimum 
capital requiered 

Limited 

Join Ownership 2 or more No minimum 
capital requiered 

Limited 

Limited Liability 
Company 

1 minumum 3.000€ minimum Limited to the 
capital of the 
organization 

New Limited 
Liability Company 

1 minumum, 5 
maximum 

3.012€ minimum, 
120.202€ 
maximum 

Limited to the 
capital of the 
organization 

Public Limited 
Company 
LTD/INC 

1 minumum 60.000€ minimum Limited to the 
capital of the 
organization 

Labour Limited 
Liability Company 

3 minimum 3.000€ minimum Limited to the 
capital of the 
organization 

Labour Public 
Limited Company 

3 minimum 60.000€ minimum Limited to the 
capital of the 
organization 

Cooperative 3 minumum 3.000€ (in 
Catalonia) 

Limited to the 
capital of the 
organization 

 

 

    4.2.) Selection criteria for the legal form 

● The legal form that we consider most appropriate for our company is a 

Cooperative because we want to have the same conditions as a 

cooperative has. The minimum members to create one are 3 and our group 
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that we are thinking about it are 13 members. Advantages that we have 

creating this type of company is that we are limited to the capital and also, 

we just only need 3000 euros to start so we think that it easy to have it and 

start it. 

● Also, we don’t want to loose our goods because the responsibilities are 

limited to the capital, if we don’t have benefits because people is not buying 

our energy, we could have looses and we won’t play the debts so, we will 

have to pay with the initial capital. 

● In this project we’re eight pa and all of us going to invest in the capital at the 

beginning of the business activity.  

● The initial minimum capital required by law at the beginning of the activity is 

3000€ which we calculate we can invest approximately on 

our own.  

  

        4.3) Legal procedures  

● Procedures to constitute a cooperative  

❖ First, we must decide a business 

structure, if you would create a 

cooperative, a sole proprietorship, a 

partnership, a corporation or a 

society. 

❖ Second we must create the name 

and check if the name does not exist. The documents to be submitted to 

register the name of the company is an official Instance with the chosen 

names (a maximum of three), in the Directorate-General for the Promotion 

of the Social Economy and the European Social Fund. 

❖ When we have already register the name, you must have a business 

licence to operate and create a bank account with the business’s name. 

❖ The elaboration of the statutes and the writing of the Constitution are 

necessary too, in which they appear the name, the social object, the social 

capital ... 

These documents must be signed by a notary. 
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❖ To realize the Settlement of the Transfer Tax we need to have the Model 

600 copy, first copy and a simple copy of the deed of incorporation, a 

photocopy of the provisional CIF (so we must have passed through the 

“hacienda” to request the provisional CIF). 

❖ Finally, we must register in the register 

of cooperatives. 

● Processing in “Hacienda” 

❖ We need Application for the Tax 

Identification Code (in Spain, CIF). To 

obtain this document, we need the 

model form 036, simple copy of the 

deed of incorporation, photocopy of the ID card of the applicant if it is a 

partner or photocopy of the power of attorney if it is a proxy. 

❖ Second, we must register in the Economic Activities Tax (in Spain, IAE).  

To obtain this we must present the official Model 840 duly completed, ID 

card for the individual entrepreneur, CIF for Companies and NIF for the 

agent. 

❖ Finally, we need the Census declaration (VAT and IVA in Spain). For obtain 

this we need to present the Official model 036 and ID card or Tax ID 

number. 

● Procedures in the Ministry of Labor 

❖ Affiliation and register in the 

Autonomous Regime. To obtain 

this, we need an affiliation 

document, part of a health care 

can, part of the registration fee, 

photocopy of the discharge in the 

Tax ID number and photocopy of 

the ID card for the individual 

employer. 

❖ Request of employer's number. To obtain this, we need  

the form of registration of companies in triplicate, ID card of the holder or 
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copy of the deed of constitution, contract of association or Mutual of 

accidents of work to record the labor sector of the company, printed high of 

the worker hired and register in Tax ID number. 

❖ Opening Communication of the work center. To obtain this we need the 

Official model in quadruplicate with 

company data, work center data, 

template data, activity data that is 

developed. 

❖ Procedures in the city hall 

Licence to facilities and activities. To obtain 

this is necessary the standard form, 

Registration at the Tax ID number, lease or 

deed of ownership of the premises, ID card of the applicant or deed of association 

and CIF, activity and local descriptive report, floor plans and section of the 

premises, plan or sketch of the situation of the premises and installation budget. 

Work licence. To obtain this we need the standard form, budget of the works, floor 

plans, elevation and section dimensioned and to scale, of the current state and of 

the reformed and descriptive report of the works. 

Change of ownership of a business. To obtain this we need license of opening in 

force or certificate of exhortations, ID card of the applicant or deed of incorporation 

and CIF for companies and document of transmission or conformity with the 

previous holder. 

Finally, you can consider registering for special benefits for self-employed people 

like maternity or paternity benefits, sickness benefits or compassionate care 

benefits. 
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5: ECONOMIC AND FINANCIAL PLAN. 

           5.1.) Investment plan, assets 

● About the technical systems, how we do to calculate the energy? 

We investigated the consumer analysis and market segmentation and from this 

point, we considerate the following conclusions:  

- At least at the beginning, calculating the capital we have, we could buy four 

photovoltaic installations generating 290 Kw from one company in Spain 

called AE 3000 S.L. The installations 

included Tesla batteries to stock up 

the energy. The total costs are 

1.872.000 and the PV can generate 

the energy that we need at first of the 

project. In the future we could invest to 

increase the solar panels, while the 

claims are growing up. It means that if 2,55 Gwh = 2550 Mwh, there would 

be 2550000 Kwh for 800 homes. 

- In one month, as an average, we can generate 208 Kwh / h for every home.  

- According to our rates: 

 Months April  - September, rate A October - March, rate B 

€/Kwh every month 150 Kwh = 19,5€ 150 Kwh = 22,5€ 
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€/Kwh every month  208 Kwh = 8,7 € 208 Kwh = 10,44€ 

Net present value Total 20, 8€ in receipt Total 25,54€ in receipt 

 

Months April  - September, rate A October - March, rate B 

Profits/mo
nth  

Total 124,8€ /  month Total 153,24€ / 6 month 

If we had 
800 

customers 

99.840 € 122.592€  

 
● About the constructions: 

- Thanks to the location study we did, we investigated about the cheapest 

land, and it coincides with the perfect geographical environment, where 

there is  sun during all the year. The town called Requena, situated in 

Valencia. This land costs around 100.000€ with 4 Ha.  

● About the furniture, the information - processing equipments and the 

transport elements: 

- We’ve bought these intangible elements from second - hand market, 

according to our principles, we reuse materials. It means too that the cost is 

lower than a new product and it is good for the environment and for our 

company. 

5.2.) Financing plan, liabilities and stockholders’ equity 

● How do we get the financing?  

- About the liabilities: we requested personally a long-term debt to 

Biabanca, an ethical institution credit, which is investing actually  only  in 

green energy.  Biabanca accepted our application to finance us with 

572.000€. We agree to return the debts in 10 years, with 8,30% of Annual 

Equivalent Rate (AER).  
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- About the stockholder’s equity: we’re 15 partners, and everyone of us 

has given 15.000€ as an initial social capital, but that’s not all, we’re very 

satisfied because fortunately, we’ve received a big subvention from:  

- Spanish Ministry of Industry and Energy: the subvention of the 

Development Programme of  Technical Investigation with an amount of  

            900.000€.  

- From “Profit Energía”: with an amount of 100.000€  

- From “Catalunya emprèn” with an amount of 100.000€  

 
 
 
 
 

5.3.) Calculation of break-even point year 2018 
 
 
 
 

Total fix cost= (409.200 + 81.200 + 5.100 + 2.400)= 498.540 
  Unit selling price= (0,170 €/kwh)-(*123.725 / 3.436.800 kwh)= 0,1339999418 

*energy cost 
 
 
 

 
 
 

 

Break - even point shows to us that, 
during 2018, if we sell 

3.720.449,38 kwh 

We’d start having benefits selling 
energy for 

866 clients 

 
- It means that since then, we would have profits.  
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6: CONCLUSION, REFLECTION AND SELF-EVALUATION  

6.1.) Conclusion 

We’re a cooperative society which  wants to motivate the consumption of green 
energy, selling a 100% renewable energy to particular homes with a fair price.  

We buy photovoltaic panels, afterwards we produce the green energy, and then 
we sell it.  

On the other hand, if we had extra profits, we would invest on those who are 
investigating, developing, and researching on new green energies: it is the key 
that makes us different.  

Greenverd is a transparent enterprise, if  customers donate money as  partners, 
they know where their money go. 

We aren’t looking foward to earn money and have business rivals. We just want to 
expand this kind of energy in front of the other  non - renewable energies.  

We had to change the first idea, which consisted in installing solar panels on 

particular houses and buy the energy left over from our customers to resell it to 

people at  low prices and environmental awareness at a more affordable price. 

Our project is viable from an economic and logistical point of view because as the 

income statement shows in the first year (2018) we have losses ( -65.890), but in 

2019 we have 876.384 sales and the net income before taxes and interests is 

positive, it happens the same in 2020, the income before taxes and interests 

increase a 25% with 1.095.480, it means that during the first year we’ll have 
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losses but in 2019 and 2020 we’ll have progits, our project is definetly economic 

and logistically viable.  

 

 

On the other hand the impact that our company would make in the society is to 

raise awareness, show  the people that we can change the consumption to a 

green one because nowadays we really need to be ethical.  

Today’s world is changing constantly, as a result of the globalization. Furthermore, 

if we don’t act now,  the consequences would grow up increasingly, to an 

unstoppable point. The climate change is real, not a shock campaign, now more 

than ever we have to act.  

The most important thing we consider crucial in a society is that the change should 

start from every government, it has to give the necessary resources.  

On the other hand, multinational companies have an important position on 

international economy.  

About the industrial dislocation is another big present problem. The multinationals 

change their factories usually from a developed country to one less developed, 

where the labour costs, laws, taxes and/or controls are less demanding (then, the 

profit increases). That’s a perfect example of a non - social company. We’re totally 

against  this strategy.  

The government has to give the necessary resources to the people. 

 

6.2.) Collective reflection. 

Elia’s opinion 

 We learned to work using technology like google drive but we had already done 

school work using this technology. It would be more correct to say that we have 

improved. 

We have not learned much about working with an international group because, 
except when we were in Sweden, only students from Biada worked. And when we 
were in Sweden, it was like doing a job with classmates with the only difference 
that it was in English. 

From Sweden we have learned that for students it is good to have a more 
adaptable timetable and we improved our english. 
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Chaimae’s opinion 

I have improved my knowledges using google drive, but I haven’t learnt a lot 
because I have been using this cloud technology for 3 years and it’s not new for 
me.  

Google Drive is my everyday’s learning tool,  I use it for all the subjects, and I 
command it perfectly.  

On the other hand, I’ve learnt a little bit working in international teams because the 

Swedes involvement has been very scarce. But about things not related to school 

work, like meetings we did in Karlskrona: skiing, going to the spa among other 

things, they were generous.  

Spanish and Swedish are from different cultures, that’s clear, but we’re young and 

we have pretty similar interests, hobbies… 

I’ve learnt about  swedish  timetables. Spanish students think that  they have a big 

comfort in Sweden,  but they’re were educated, respectful. We get on well all 

togheter, we laugh so much, above all outside the school.  

Clearly, this exchange helped us to improve our communication skills in English. 

When we were in Sweden, talking with Swedes force us to learn more words and 

also expand our vocabulary. On the other hand, making this project, helped us to 

know more about business vocabulary and the most important thing: this project 

exert ourselves to show our progress in grammar and the economical knowledge. 

I learnt a lot of technical words in economics that I’ve never listened to before. 

Also I think that writing in English, specially doing works  is the perfect learning 

tool because that’s the point where we can show  the teachers how we’ve learned 

during all this years. 

Finally related to our project, social enterprise nowadays is very important. The 

reason why they’re taking a renowned role in the society  is because they care 

about the dignity of the workers and as a result they offer a fair and decent 

employment. Also this kind of enterprise contributes to a common benefits  putting 

in a big value.  

Social enterprises are simply ethical, honest, legal and are inspired by the social 

development.  
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6.3.) Individual self-evaluation. 

● Elia’s opinion  

 In Sweden I worked hard but all that work we replaced for the final project, since 

it was more viable. 

Coming back from Sweden I helped Chaimae thought about the new idea and 

how to focus it, especially on the first few paragraphs. I did unit 4 and i  could not 

understand well the unites how it had to be done. 

I have had no initiative in this work. As I have never done economics I let Cheima 
to do the things I could understand better. 

I would consider my intention to work in a good team, since everything they let me 
do was because I knew that in others it would not be very helpful. 

The help I brought to the group was to make the sections they told me and to stay 
with Cheima in the library to talk about how to do it. 

I propose to create a cooperative and that the research be published.  

One thing I could have done better would be to have worked harder in units, to 
speed up the work. 

I consider my contribution contribution to the team to be 7. 

● Chaimae’s  opinion:  

In the first place, we have thought an idea with Swedish students, we did units 1 to 

3 in Sweden. When we came back in Spain, i considered that we should change 

the idea because it was pretty illogical and it would never be economically viable. 

So  thinking that this project was my research project i started again all the project 

doing unit 1 to 5. I think that i exert myself doing it perfectly, specially designing 

SWOT analysis, Canvas model, the rates, calculating the break even - point, 

among others. But then we changed it, and the work was very hard between the 

exams i had.  

I consider that my rate of iniciative in this project is 100% because i have been 

worried about doing the units correctly, and also i was encouraging all the time 

telling to my partners to do the units. I think that my aportations are crucial here. 

Without me probably it would be uncompleted.  

My personal efforts were great because i was talking more or less all the time with 

Swedish and how we could make this project, especially in this point, i was always 
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motivating my partners to do the units. Unfortunately they leave out my messages, 

that’s why i tried to finish this project without their help. Also I think that i’m the 

only one who study economics and i like economics, that’s why i have been very 

very applied during all this project to get a perfect one! 

Sincerely, as i say before, i’m the only one on my group who is doing economics, 

and i helped my parters to do all the things we did.  

Firstly we thought an idea and we started developing it. When we come back to 

Spain, i realize that the idea would never be viable, that’s why, we changed the 

idea thinking a lot and how to make it economically viable. I think that i could have 

done better the video, and finally I asses my personal work 9,8.  
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